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The Questions

1. What are the challenges, threats, and opportunities that you face today as a Christian University?

2. How are you responding to these challenges, threats and opportunities?

3. How can ACUCA support the members in responding to, or addressing these in the future?

a. Improving your competitiveness as a University

b. Reinforcing your mission as a Christian University?

4. What programs and activities should ACUCA engage in, to fulfill its role?

5. How should we organize in order to be more responsive to the needs of members?

The Challenges

Balancing attention to the Christian Mission and responding to the market forces
· Coping with the demands of a global environment
· Building agility (flexibility and speed of response)
· Impact of technology on teaching, need to adopt despite high cost

· Operating in a complex, fast-changing diverse environment
· Relevance of being Christian in the modern world, 

· Relevance of a Christian University in a multi-cultural, multi-religion environment

· Challenge to project image as Christian University in an “appealing way”

· Declining moral values in society

· Different orientation of younger generation

· Increasing number of incoming students without a Christian education

· Job opportunities as driver for student choices of school and courses
· Changing metrics of “quality education”

· Maintaining standards and traditions of excellence

· Managing human resources
· Identifying and preparing leaders

· Attracting and retaining high quality faculty

· Non-academic staff have more attractive options

The Threats

· Declining number of students 

· low birth rate (Japan and Korea) 

· competition from other institutions
· Competition 

· Local (state schools with government subsidy, low-cost schools)

· Foreign (students move abroad, schools from countries with aging population coming to Asia to recruit, schools abroad wanting to make a presence in Asia)

· Diploma mills offering “job-relevant” courses 

· Brain drain 

· faculty, administrators

· Increasing costs of education

· Private education becoming unaffordable

· Schools dependent on tuition 

· Government mandates on Education

Opportunities

· Globalization makes Internationalization necessary

· Linkages and Partnerships are available

· local and international institutions

· Alumnis, professional organizations, 

· Industry (corporate social responsibility)
· Competition drives Quality, new and innovative Programs

· Unique Christian education may be attractive to address decline in values

· Emerging Markets  (e.g. Myanmar, need for English language, foreign students seeking lower cost quality education)

Responses to the Challenges, Threats and Opportunities

	 Global Environment


	 Investment in Technology

 Internationalization Programs

	 Competition


	 Focus on Quality, Benchmarking, Strengthen Research

 Aggressive Marketing and Promotions, Partnerships

	 Brain Drain


	 Human Resource Management and Development,   

 Strategic Leader Development, Partnerships and Linkages

	 Relevance of Christian

  Mission


	 Strengthen and Project Unique Value of Christian  

 Education (Whole Person Focus)

	 Job Market


	 Partnerships with Industry, Strengthen Basic Education

	 Financial Resources


	 Aggressive Funds Sourcing, Cost and Efficiency 

 Management


How ACUCA Can Support: Improve Competitiveness

· Strengthen collaboration

· Benchmarking  among members

· Venue for sharing best practices

· More information dissemination
· Expand Internationalization

· Student mobility

· Faculty exchange
· More academic collaboration

· Programs, e.g. English

· Team teaching among member universities (on-line, and off-line)

· Research and publication (including fund sourcing)
· Joint human resource development programs

· Administrators, Faculty

· Staff
· Mechanism for mutual recognition of graduates to facilitate mobility (MRA)

· International accreditation to come up with quality standards acceptable to the Asian market

· ACUCA Publications to feature

· Mission of the Asian Christian Institution

· What the member universities stand for, 

  (helping in the marketing efforts of the Universities)
How ACUCA Can Support: Reinforcing Christian Mission

· Clearly defined indicators of the unique features of a Christian University

· Training program for Leaders on how to build and develop a truly Christian academic community

· Venues (seminars, conferences, workshops)  that forge the Christian mission and allow for candid and honest sharing of challenges and experiences

· value enhancement, 

· community service learning
· struggles with being a Christian university, giving witness to Christian education and its contribution to society

· Meetings for campus ministers, chaplains

· Conferences and activities to support leadership concerns of ACUCA (United Board is interested in giving support)
· Joint service programs 

· Chaplain exchange

· Cross cultural awareness event

· Summer School program,

· Internship program

· Mutual visit of volunteer organizations, 

· Promotion of community service clubs based on Christian values
· Nationwide activities on certain festivals or a common theme among local Christian universities (e.g. lighting of Christmas trees in unison in Taiwan)

How ACUCA Can Support: Other Programs
· Member privileges

· Establish database of learning resources

· Student collaboration through the internet
· On-line degree program 

· Annual summer camp instead of biennial
ACUCA  STRUCTURE

Structure

· Should be based on Mission or Purpose

· Present structure seems to be working well

· There is a need to get more active member involvement

· National Chapters 

· Japan and Taiwan experience positive

· Countries should decide, depending on their needs

· Should not overlap with existing structure 

· Should not entail more expenses for members (e.g. meetings)

General Secretariat

· Permanent Location (9 respondents)
· Is ideal if we have enough funding, otherwise it is too expensive. 

· But where and who? 

· Where ACUCA should have offices, 

· where UB CHEA is 

· in less developed country where it is not expensive, 

· Where political situatlon is stable and safe

· accessible from various countries, 

· communication is easy, reliable and inexpensive

· (Philippines, Taiwan, Japan or Korea)

· Rotate (7 respondents)
· Retain present system wherever the President is

· Present GS is doing great work
· No preference (3 respondents)
· It does not matter, as long as the work is done 

· Internet, videoconferencing, websites should make it easier
	RESPONDENTS


HONG KONG
PROF. TSOI AH CHUNG, Vice-President (Research and Institutional Advancement), Hong Kong Baptist University 

act@hkbu.edu.hk     T +852 3411 7508    F +852 3411 7374
INDONESIA
DR. CECILIA LAUW, Rector, Parahyangan Catholic University


rector@home.unpar.ac.id   T +62 022 3032655    F+62 022 2031110 (5 October 2007)

PROF. DR. KRIS HERAWAN TIMOTIUS. Rector, Satya Wacana Christian University

rektor@uksw.edu; kh_timotius@uksw.edu;  kh_timotius@indo.net.id  T+62-298-321212  

F +62-298-321433  (19 October 19 2007)
PROF. DR. VINCENT DIDIEK WIET ARYANTO, PH.D., Vice President for Co-operation

Development, Soegijapranata Catholic University
vincent-aryanto@unika.ac.id  aryantov@gmail.com T +62 24 8441 555 ext. 154 

F +62 24 8445 265 (4 October 2007)

PROF. AUGUSTINE SISWANTO. Vice President of Students, Alumni and Cooperation Affairs

Atma Jaya Yogyakarta University

as@fe.uajy.ac.id T +62 811 250 6007 (22 October 2007)

JAPAN
PROFESSOR MAKOTO MIZUTANI, Professor of the School of Theology and the Director of the Center for Christian Culture, International Center, Doshisha University
ji-kksai@mail.doshisha.ac.jp  T +81 752513260    F +81 752513057 (12 October 2007)

PROF. RUTH M. GRUBEL, Chancellor, Kwansei Gakuin University

grubelink@aol.com, T +81 798546007     
F +81 798510916 (6 October 2007)
RICHARD SZIPPL, Vice-President for International Affairs, Nanzan University

szippl@nanzan-u.ac.jp   T +81 52 8313111   F +81 52 8320666 (1 October 2007)
KOREA


SHINHYE KIM, Ph.D., Director, Office of International Affairs, Keimyung University


Shinye6@kmu.ac.kr     T +82 53 5806021     F +82 53 5806025 (17 October 2007)

DR. BYUNGDOO SOHN, President, Sogang University


secretary@sogang.ac.kr    T +82 2 705 8200     F +82 2 705 8204 (18 October 2007)
PHILIPPINES


BIENVENIDO F. NEBRES, S.J., President. Ateneo de Manila University, bnebres@ateneo.edu,


T +632 4266078  F +632 4266079

DIMPNA C. CASTIGADOR, Director, Development Planning Office, Central Philippine University, cpu_planning@yahoo.com T + 6333 3291727    F +6333 3203685  Mobile +63919 4980077 (10 October 2007)

CARMELITA I. QUEBENGCO, Chancellor, De La Salle University-Manila

quebengcoc@dlsu.edu.ph   T +632 5234148   F +632 5219094 (21 September 2007)



DR. AMELOU B. REYES, President, Philippine Women’s University
abreyes@pwu.edu.ph, amelou_reyes@yahoo.com  T +632 4213383 or 5242857  F +632 5224002 (10 October 2007)
BEN S. MALAYANG III, President, BETSY JOY B. TAN, Ph.D., Vice President for Academic Affairs, ENRIQUE G. ORACION, Ph.D., Director, Research and Development Center, MARGARET U. ALVAREZ, Ph.D., Associate Dean, College of Arts and Sciences, FRANCISCO E. ABLONG, JR., MAT, Director, School of Basic Education, Silliman University (5 October 2007)
TAIWAN
CHIN-SENG CHEN, President, Chang Jung Christian University.

cschen@mail.cjcu.edu.tw 
(12 October 2007)

REV. MICHAEL KWO, SVD, Vice President for Mission, Fu Jen Catholic University

001739@mail.fju.edu.tw
    T +886 2 2905 3177      F + 886 2 2901 7174 (5 October 2007)
MICHAEL HSUEH-LIANG WANG, Director of the Spiritual Service Center Wenzao Ursuline College of Languages,  michael0825@mail.wtuc.edut.w   T + 886-7-3426031  Ext 7301~3 
F 886-7-3474902 

(11 October 2007)
THAILAND

DR. KENNETH DOBSON, Advisor to the President for International Affairs, Christian University of Thailand

dobson@christian.ac.th  T +66 3422 9480 ext. 1212  F +66 3422 9499 (5 October 2007)

DR. PRADIT TAKERNGRANGSARIT, President, Payap University (5 October 2007)
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