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	Questionnaire on Quality Assurance
HONG KONG


	HONG KONG BAPTIST UNIVERSITY

Office responsible for Internationalization
INTERNATIONAL OFFICE

Person in charge



PETER LI

Starting date of internationalization efforts
SINCE INTERNATIONAL EXCHANGE ACTIVITIES WERE FIRST INITIATED

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

· On-going review of existing and new agreements to ensure that HKBU is pairing up with well-matched institutions for exchange activities

· Referrals are made to different departments for recommendation as to whether the prospective institutional partners are the ones that HKBU should pursue further (academic reputation of the institution, current overseas partners, etc.)

· All university-wide agreements to be signed by the President follow the same protocol and are reviewed by the International Office before the signature can be obtained to ensure quality and standard

STRENGTHS OF THE PROGRAM

· Centralized university student exchange programs 

· Faculty members work cordially and cooperatively on campus due to a relatively small setting

· Exchange/ study abroad students’ needs are attended to due to HKBU’s small setting 

   and compact campus

CHALLENGES OF THE PROGRAM

· Rapid expansion of international programs may lead to compromising on the quality of the delivery of the programs

SUBMITTED BY:

PETER LI

Director, International Office

21/08/2007




	Questionnaire on Quality Assurance
INDONESIA


	SOEGIJAPRANATA CATHOLIC UNIVERSITY

Office responsible for quality assurance
            OFFICE OF QUALITY ASSURANCE

Person in charge
DR. ING. LMF. PURWANTO, M.SC. ASSOCIATE PROFESSOR OF ARCHITECTURE AND DESIGN; A GERMAN-TRAINED ENGINEER

CHAIRMAN OF OFFICE OF QUALITY ASSURANCE

Starting date of quality assurance efforts
WE HAVE BEEN DEVELOPING OFFICE OF QUALITY ASSURANCE SINCE 5 YEARS, STARTED WITH COMPLIANCE TO THE INDONESIAN DEPARTMENT OF NATIONAL EDUCATION REGULATION CONCERNING ENHANCING QUALITY ASSURANCE IN HIGHER EDUCATIONS. SO FAR THE PROGRAM HAS BEEN AWARDED ISO 9001:2000, AND IN TERMS OF QUALITY SOEGIJAPRANATA CATHOLIC UNIVERSITY IS ONE OF THE FIFTY BEST UNIVERSITIES IN INDONESIA (NOTE THE TOTAL NUMBER STATE AND PRIVATE UNIVERSITIES IN INDONESIA ARE 2,750 UNIVERSITIES SCATTERED FROM SUMATRA ISLAND TO PAPUA ISLAND).

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

Office of Quality Assurance is presided by Chairman of Quality Assurance which is responsible directly to the President of the University.

STRENGTHS OF THE PROGRAM

namely promoting internal quality assurance, promoting and maintaining quality in education, research and community services, enhancing quality of university management, promoting national accreditation now we plan to pursue international accreditation, promoting stakeholders trust and proof, convincing international partners, business, industries and other related parties.

CHALLENGES OF THE PROGRAM

namely the benefit of quality assurance sometimes is not awaken the members of university, the need to be consistent to implement QA no matter who will be the incumbent of the position, QA 
deals with the visionary leadership, therefore leader should be committed to enhancing QA.

SUBMITTED BY:

DR. ING. LMF. PURWANTO

M.Sc.Associate Professor of Architecture and design; a German-trained engineer

Chairman of Office of Quality Assurance

4 September 2007

	UNIVERSITAS PELITA HARAPAN

Office responsible for quality assurance
-

Person in charge



PIPIN INDRAWATI

Starting date of quality assurance efforts
-

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

STUDENT EXCHANGE PROGRAM

Where students from UPH or partner university can spend one semester or one year to host university and have their study accredited at home university.

Partner university: HES Amsterdam, Kyungsung University Korea

STRENGTHS OF THE PROGRAM

1. International Recognition

2. Mix students body makes it more interesting

3. Student exposure to international environment

CHALLENGES OF THE PROGRAM

1. Complication of Government Regulation between two countries

2. Limited option on subjects that can be accredited at home university.

SUBMITTED BY:

PIPIN INDRAWATI

External Relations Manager

External Relations Office

31 July 2007




	Questionnaire on Quality Assurance
JAPAN



	


	KWANSEI GAKUIN UNIVERSITY
Office responsible for quality assurance
             ASSESSMENT OFFICE 

Person in charge



TAKUTOSHI INOUE, DIRECTOR
Starting date of quality assurance efforts
DECEMBER 2003
BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

   In 2004, the Japanese School Education Law was amended to require all colleges and universities to undergo a third-party assessment once every seven years conducted by an organization approved by the Ministry of Education, Science and Technology.　Kwansei Gakuin University had begun the process of self-check and evaluation in 1991, but decided to use the new government policy as incentive to reconsider the evaluation system  and create a “New Self-Check and Evaluation” procedure.  In addition to reconsidering the assessment items, and establishing the objectives for each item, indicators were created for measuring progress to strengthen a Plan-Do-Check-Act (PDCA) cycle. In 2005, we conducted a thorough self-assessment according to the new system, and received an external assessment the following year.  The results of the external assessment gave us high marks for our self-check system.

　Beginning in 2007, each unit in the institution must submit a self-assessment report to the Assessment Office, and then a committee of three external and seven internal auditors will conduct an “internal third-party” evaluation of these reports.　In October, all the reports and the auditors’ comments will be made public through the University web-site.

   Through these methods, we are attempting to improve the quality of our University programs.

STRENGTHS OF THE PROGRAM

In addition to the obligatory external assessment every seven years, Kwansei Gakuin has begun conducting the same level of assessment every year in the interim, and by implementing the “internal third-party” evaluation system, is expecting to strengthen every step from the “Plan” to the “Act” of the PDCA cycle.

By publicizing the assessment reports and auditors’ comments through the University web-site, we hope to demonstrate to the greater society that we are serious about assessing and improving the quality of our programs.  With the knowledge that the results will be publicized, each unit has been conscientiously conducting the self-assessment. 

CHALLENGES OF THE PROGRAM

   The improvement in quality of programs at Kwansei Gakuin University depends upon the quality of the assessment process.  We are still having some difficulties setting indicators and measurable objectives for some aspects of our mission.  Because each unit has operated with relative autonomy, it is also difficult to unify the objectives of the various units in order to harmonize them into an institution-wide effort.  In order to respond to these problems, we are considering how we can use the results of periodic alumni and current student surveys to track changes in satisfaction rates and so on. 

SUBMITTED BY:

HIROMU ONO
Head, Assessment Section
2007/09/25



	MEIJI GAKUIN UNIVERSITY
Office responsible for quality assurance
             PRESIDENT OFFICE


Person in charge



DR. TAKESHI OSHIO, PRESIDENT







DR. HIROYOSHI UDONO, PROVOST
Starting date of quality assurance efforts
SINCE UNIVERSITY STARTED THE EXCHANGE PROGRAMS DURING SIXTIES

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

1. Meiji Gakuin University is qualified by the Ministry of Education, Culture, Sports,  Science and Technology (MEXT) of Japanese  Government. 
2. We assure quality of education based on the MEXT standard and regulation.

3. We also participate all quality improving programs provided by the MEXT and other Government organizations.

STRENGTHS OF THE PROGRAM

Meiji Gakuin University adopts all kinds appropriate qualification exams, e.g.,  TOEFL for the exchange activities.

CHALLENGES OF THE PROGRAM

Meiji Gakuin University currently participate several programs of the quality improving programs. 
SUBMITTED BY:

PROF. JUNJI SHIBA

Professor of Economics at International Studies

Director of the Office of Religious Activities
September 14th 2007



	Questionnaire on Quality Assurance
KOREA


	KEIMYUNG UNIVERSITY
Institution:
ENGINEERING EDUCATION CENTER (IN THE COLLEGE OF ENGINEERING)

Person in charge:
DEAN

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

11 departments

STRENGTHS OF THE PROGRAM

· Improving quality of the curriculum in the College of Engineering 

· Shared vision and mission statement

· Strengthening University-Industry collaboration

· Educating qualified engineers for the industry

· Students’ career development

WEAKNESSES

· Lack of interest in the field of engineering in general

· Regional disadvantage, lack of industries in the local area

· The gap between the students’ needs and the curriculum

· Lack of systematic assessment system

CHALLENGES

· A lot of paperwork without getting much done

· Little effect on student recruitment

· Focused effort to maintain the quality of the curriculum




	SOONGSIL UNIVERSITY

Office responsible for quality assurance
CENTER FOR INNOVATIVE ENGINEERING EDUCATION

Person in charge
DIRECTOR, CENTER FOR INNOVATIVE ENGINEERING EDUCATION
Starting date of quality assurance efforts
2006

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

Accreditation Support Center for Engineering Education (ASCEE)

The primary goal of the Accreditation Support Center for Engineering Education (ASCEE) is to strengthen and enrich engineering education by examining and improving to current curricula of engineering. To enhance the quality of engineering education, the Center also fulfills its duties related to engineering accreditation of Accreditation Board of Engineering Education of Korea (ABEEK). It is support provided between the students for help and technical support of academic information. 

STRENGTHS OF THE PROGRAM

- Students can be easily recognized as a qualified engineer as soon as they graduate. – due to accessibility of information   

- Quality control of academic standards due to ABEEK guidelines.

- Able to revamp curricula quickly & effectively to suit students needs.

- The possibility of getting a job in large corporations will be higher.  

    i.e. Samsung Electronics give additional 10% points for applicants who finished the engineering accreditation system.

CHALLENGES OF THE PROGRAM

- We need more creative curriculum that focuses on student’s needs. 

- There is a growing need for interaction between departments. 

- Administrative burden on professors seems to be high.

SUBMITTED BY:

CHANG HEE PARK

Dean of External Affairs

September 6, 2007



	Questionnaire on Quality Assurance
PHILIPPINES


	CENTRAL PHILIPPINE UNIVERSITY
Office responsible for quality assurance
            DEVELOPMENT PLANNING OFFICE

Person in charge
DIMPNA C. CASTIGADOR (QUALITY MANAGEMENT REPRESENTATIVE)
Starting date of quality assurance efforts
2002

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

As an ISO 9001:2000 certified institution, quality assurance is a continual improvement process. We believe that quality starts with knowing and understanding our clients and their requirements, and then ensuring that our work meets their requirements.

1. Client satisfaction (faculty, staff, student and parent satisfaction) is measured every other year. Results become useful inputs in improving our processes.

2. An internal quality audit program is in place.

3. Personnel hiring and other quality processes follow a required procedure.  Once hired, personnel are trained and re-trained by the HR Dept in coordination with the various unit heads.

4. Quality objectives are set for every unit and these are made known to all those involved. 

5. Information dissemination is being strengthened through the use of newsletters, University website, University TV Channel, bulletin boards, regular meetings and memoranda.

6. Continuing effort to document and/ or update documentation of processes

STRENGTHS OF THE PROGRAM

Support of top management

CHALLENGES OF THE PROGRAM

Volume of documentation and document review needed

Budget constraints for training and re-training





	Internal Audit

The University has a well placed internal audit procedures for teaching, learning, and research process as mentioned previously. Students and peers evaluate teaching and learning. The University Research and Coordination Office (URCO) facilitate peer evaluation of research output. Recently, the University started a program of internal auditing by schools under the DLSU System. 

Public Information

The DLSU website (www.dlsu.edu.ph) provides a rich source of public information about the university and its mission and activities.  Prospective students are informed of new course offerings through advertisements in major newspapers. Each department in the university has prepared informational materials for prospective students and visitors of the University. The research outputs of the staff are published in the various local and international ISI-indexed journals that are disseminated to other libraries in the Philippines. URCO also publishes a research digest every trimester to disseminate information about internal and external research accomplished by faculty members.

Teaching and support staff

The University’s teaching staffs are competent and qualified for the job. There is a good mix of full-timers and part-timers, and males and females. Part-timers are mostly practitioners, who inject professional and practical perspectives in their classes. The Faculty Manual ensures that promotion is based on good teaching performance and quality of research output. Duties allocated to staff are based on the qualifications, experience, and aptitude. Faculty members’ teaching performance is regularly monitored and those getting low student evaluation are asked to attend teaching seminars. The appraisal system is widely accepted within the University as the provisions are formulated by a multi-sectoral committee and reviewed every four years.

The support staffs in the library, laboratories, and student services are qualified for their job. Almost all of them are graduates of four-year course in their field of specialization and have adequate experience to do the job. Their skills and knowledge are constantly upgraded through attendance in trainings and seminars. 

The University has an institutionalized faculty development program that provides support for graduate studies, participation in local and international seminars, conferences, and workshops, and membership in professional organizations

The teaching staff utilizes a variety of teaching / learning methods, depending on the courses offered. The Personal Effectiveness courses, in particular, utilize activity-based, experiential and learner-centered strategies, such as individual reflections, cooperative learning, focus group discussions, sharing sessions with resource persons, multimedia presentations, journal writing, brainstorming sessions, input lectures, field studies, and observations of, and experiments with, social situations.

Teaching staff are hired and promoted based on academic merit (i.e. teaching performance, research output / potential, and service to the University or community.)

Quality of the students

DLSU is known for the quality of its students. Every year thousands of students apply for admission and only about 18% of total applicants to its undergraduate programs are accepted to enroll. As such, the University can select the best applicants to take in. Good high school grades and recommendation are part of the admission criteria. 

Curriculum Design

The Lasallian Core Curriculum has clearly formulated learning outcomes, which cover both generic and specific knowledge and skills needed by students to engage in more specialized study in various disciplines and professions. These knowledge and skills are also meant to serve as a foundation for lifelong learning.

Learning outcomes are reflected in the syllabi of specialized courses offered by the different academic departments, in terms of knowledge, values, and skills.

The curriculum highlights thinking and learning skills instead of content coverage and sequence. It is meant to ensure that students have a principled understanding of the humanities, the natural sciences, the social sciences, and philosophical analysis. It also develops in students the ability to integrate the various forms of knowledge and skills they draw from different disciplines in meaningful and useful ways.


The curriculum is clearly structured into basic, intermediate, and specialist courses, all leading to the final thesis. Students know the relationship between old knowledge and new through the progression of basic, intermediate, and specialist courses reflected in their flowcharts / checklist.  In addition, all programs require students to undergo practical work experience.

CHALLENGES OF THE PROGRAM

Quality Assurance of Staff

One of the weaknesses in the staff appraisal system is the subjectivity of interpreting the provisions of the Faculty Manual. Although criteria for appointment and appraisal are defined in the manual, the provisions can have several interpretations.

Curriculum Design

Expected learning outcomes, expressed in terms of knowledge, values, and skills, as listed in the course syllabi are usually determined by those teaching the course. However, these outcomes are not necessarily linked to the desired characteristics of graduates, but to the specific requirements of the course.

Also, very few stakeholders are actively involved in the curriculum design process.

Student Assessment

Student assessment is largely done by the teacher. Self and peer assessment are rarely utilized.

SUBMITTED BY:

BRIAN CO

Director, Information Technology Center

August 31, 2007




	FILAMER CHRISTIAN COLLEGE
Office responsible for quality assurance
            IQUAME/ACCREDITATION OFFICE

Person in charge


            DR. SALVIO E. LLANERA
Starting date of quality assurance efforts
June 1, 2006

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

The IQUAME / ACCREDITATION OFFICE is handled by a committee composed of Dean and Principals chaired by the Dean of the Graduate School. The office is responsible in preparing the different programs of the College for accreditation. It is also in charge of preparing the whole College for the Institutional Quality Assurance and Monitoring Evaluation as required by the Commission on Higher Education (CHED).

STRENGTHS OF THE PROGRAM

The Accreditation program of the College has been existing for more than ten (10) years already. As a matter of fact seven (7) of our academic programs were already accredited level II, namely Kindergarten, Elementary, Secondary, Arts and Sciences, Commerce, Education and Nursing. These programs have enjoyed the privileges from DepEd and CHED for being Accredited Programs. The IQUAME Program of the CHED was only introduced last year and right now we are preparing for the said evaluation. While accreditation is voluntary, IQUAME is a mandatory requirement by the CHED.

CHALLENGES OF THE PROGRAM

The Accreditation and IQUAME programs of CHED are both stepping stones to acquiring the status of Center for Development. Center of Excellence, Autonomous Status, as well as University Status. This is indeed a great challenge for us since we have the plan to apply for a university status in the next five years. 

SUBMITTED BY:

DR. EXPEDITO A. SENERES

President

September 10, 2007




	SILLIMAN UNIVERSITY
Office responsible for quality assurance
            OFFICE OF INSTRUCTION

Person in charge



EARL JUDE PAUL L. CLEOPE Ph.D.
Starting date of quality assurance efforts
1988

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM


The office of Instruction is under the Vice-President for Academic Affairs and is headed by a Director.   Since its establishment in 1988 with an initial grant from UBCHEA, the different colleges and departments of Silliman University  have been academically enriched by the services the Office of Instruction renders through its  basic thrusts, namely: The refinement and monitoring of the production of syllabi; seminar workshops on different aspects of the teaching –learning process; evaluation of faculty members;  production of learning materials for handouts; curriculum evaluation and development, distance education, national and international Exchange Programs, facilitation of accreditation of programs; and  other special programs.

STRENGTHS OF THE PROGRAM

The establishment of the Office of Instruction makes Silliman University one of the very few higher educational institutions in the Philippines that has an office that deals with the quality assurance system of the university instruction program. For this reason, some programs of   Silliman University have been designated by the Commission on Higher Education as Centers of Excellence and Development. Likewise, CHED also grants Silliman with an autonomous status that few schools in the country are enjoying. Moreover, 26 programs are accredited, 15 of which are enjoying Level III accreditation status by the Federation of Accrediting Agencies of the Philippines. Thus, earning for Silliman the distinction to have the most number of Level III accredited programs in the country

CHALLENGES OF THE PROGRAM

The fast paced issuance of CHED Memorandum Orders from the government relative to the different programs saddles the Office of Instruction with tremendous workload since it initiates and monitors curriculum revision in each discipline. Similarly, the understaffing of the office makes it difficult to administer the faculty evaluation.  Moreover, with the number of accredited programs comes the hard work of coordinating and ensuring that all programs are ready for the next round of the accreditation process once the accreditation status expires. Finally, integrating research and extension to the teaching-learning process remains a constant challenge that the office of instruction tries to pursue as a manifestation of its commitment to ensure quality assurance towards the realization of Silliman University’s effort to build competence and character  anchored on the Christian faith.

SUBMITTED BY:

BEN S. MALAYANG III

President,  Silliman University

AUGUST 31, 2007



	Questionnaire on Quality Assurance
TAIWAN


	CHANG JUNG CHRISTIAN UNIVERSITY
Office responsible for quality assurance
            OFFICE OF RESEARCH AND DEVELOPMENT

Person in charge



LEE, YUNG-LUNG

Starting date of quality assurance efforts
AUGUST !, 2000

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

1. Structure: 

There have three Divisions: Planning Division, Research and Academic Cooperation Division, and Business Incubator Division.  The missions for each division are listed below,
2. Planning Division 

a. Generate, evaluate and investigate ideas with regard to future, long-term development of the University. 
b. Organize and manage institutional development and evaluation of the University.  

3. Research and Academic Cooperation Division 
a. Organize and elevate the quality and content of research programs of the University.
b. Provide assistances for overall researches founded by NSC, MOE, Academia Sinica and other government or research agencies concerning the grant application, changes and termination. 
c. Provide assistances for joint-research projects concerning the grant application, changes and termination.
d. Manage the applications of the University’s intramural research activities and conferences.
e. Assist and manage scholarships for faculty and students. 
f. Provide services for information concerning the overall researches.
g. Manage the international academic exchange programs with partner universities and establish sister relationship with foreign universities.
4. Business Incubator Division

a. Provide assistances for producing study collaboration research projects concerning the grant application, changes and termination.
b. Establish, promote and organize applications, human resource, financial report and evaluation system for research centers.
c. Provide assistances for patent applications to IPR (Intellectual Property Rights) and offer administrative support for promoting the research results.
d. Manage grant applications and assignments to faculty’s producing study collaboration researches and research centers.
e. Establish and maintain multifarious relationships among industrial, government and academic area.
f. Collect information on public bid announcements concerning producing study.
SUBMITTED BY:

CHEN WEI-CHUN

Assistant

2007/08/30

	CHUNG YUAN UNIVERSITY
Office responsible for quality assurance
OFFICE OF RESEARCH AND DEVELOPMENT

Person in charge



DR. JAN-YAN LIN
BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

CYCU has promoted and implemented” Total Quality Management” (TQM) for many years.  Based on TQM, CYCU has developed its own system of quality management called “Chung Yuan Quality System” (CYQS) to facilitate the school development.

Chung Yuan Quality System (CYQS) includes five parts, school year medium-range development plan and annual budget plan 
· Plan: Based on CYCU education mission, Holistic education, school year medium-range development plan and annual budget plan are made.

· Implementation: Establish or modify the related provisions and regulations and hold a great diversity of activities and courses to the staff and faculty members.

· Effectiveness: Take “Evaluation of Institute Running Efficiency Index” of Ministry of Education as the main criteria of assessment and integrate “Chung Yuan Characteristics Index” into the qualitative indicators of Ministry of Education.

· Management / Assessment: The criteria of CYCU management / assessment system are based on the criteria of all kinds of internal and external evaluation, certification, self-evaluation, ISO and KPI (Key Performance Index).

· Feedback / Amendment: Through the implementation of management and assessment, the drawbacks of CYQS  can be improved.  
STRENGTHS OF THE PROGRAM

· CYQS can promote and assure the quality of the university performance and academic evaluation to reach the goal as the world-class university.  

· CYQS can provide the outline of quality assurance or any related work for the staff and faculty members.  

· All kinds of internal and external evaluation and certification can be approved by Ministry of Education and the public.
CHALLENGES OF THE PROGRAM

· In order to make CYQS work more efficiently, all the staff members need to understand the whole evaluation system well.
· The criteria of CYQS need to be reviewed and modified to provide the great flexibility for government policies of university evaluation system.



	PROVIDENCE UNIVERSITY

Office responsible for quality assurance
            TEACHING DEVELOPMENT CENTER

Person in charge
DR. CHIUN-CHUANG WANG ( DEAN OF ACADEMIC AFFAIRS) 
Starting date of quality assurance efforts
08/01/2006
BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

Providence University has valued the quality of student learning provided by our faculty. There are four educational goals as the foundation to prepare our students for future careers. Students and faculty who have excellent performances are honored by the University through various selection activities.
·      Educational Objectives:

1. Mission Statement:  Virtue and Knowledge 

2. Objectives:  Holistic education led by professionals

3. Three foci: 
1. strengthen the teaching and learning environment 
2.enforce networking with the industries 
3.speed up internationalization
4. Four main educational goals
a. Life values and virtues 

b. Global vision and networking capabilities 

c. Positive learning and problem solving 

d. Professional knowledge and making use of technology

·       The project is primary about improving education quality, students’ learning, curriculum structure, and education environment.

  For improving education quality, the Teaching Development Center is in charge of the following:

  Evaluation of Faculty Members: Personnel office is in charge of this evaluation and will promote, 
  renew or dismiss a faculty contract accordingly.

  The Teaching Development Center holds 

a. Professional teaching activities for faculty

b. Setting regulations to encourage each academic office to hold related activities. 

c. assist Office of Academic Affairs in improving the teaching evaluation 

d. Adding six different version in accordance with the features of each colleges and strengthen its reliability and validity.
e. Assisting faculty with poor teaching performance: change teaching subjects for faculty and improve their teaching skill via the Center

f. Encouraging faculty to conduct research, join international conferences and study abroad for a short period of time via regulation set by Research and Development Office

g. Performing TA (Teaching Assistance) system. The University has practiced TA system since September of 2006. Teaching Assistants were hired to assist students who are low achievers and improve their academic performance.

h. Regulating Teaching Assistances to fill out related forms and participate related programs or conference.

i. Conducting survey for students, faculty, and teaching assistances to evaluate the result.

j. Holding students learning activities, edit publication, hold reading club, learning consulting group, individual consulting for students who have learning problems.

Overall, the student satisfaction point has gone up from 3.97 to 4.08 indicating that most of the students are positive about the teaching quality.

·      For promoting students’ learning effect are as follow:

a. Providence University has regulated a basic language proficiency requirement for graduates. Students who are English major should pass the high intermediate level and none English major should pass the intermediate level of GEPT (General English Proficiency Test) to meet the graduation requirement. Furthermore, the University also regulates a standard for students to pass a test of computer skill. 
·      Methods for Improving curricula structure are as follow:
a. PU has practiced SWOT (Strengths, Weaknesses, Opportunities, Threats) analysis since December of 2006 to set up department development goals and formed a team to modify the curricula to design a curricula map accordingly.

b. Each academic office is in charge of modifying their curriculum and will complete by 2008. Each department will hire professionals off campus for evaluation regularly. 

c. Encourage students to take double major or minor. Adding 22 cross field program for career planning to the originally 48 feature programs. Open double major programs include 1). Taiwan Literature and Mass Communication; 2). Applied Math and Computer Science and Engineering; 3). Applied Math (Division of Financial Engineering) and Department of Finance; 4). Applied Math (Division of Statistics and Informatics) and Computer Science and Information Engineering. 

d. Each department will hold a class selection meeting for students to choose courses online. Course professors will consult students for the course selection if needed.

·      Improving teaching environment

a. Improving classroom facilities by installing air conditioners and projectors

b. Reviewing budget for teaching materials and facilities and adding more facilities through committee meetings. 

c. To construct teacher-student interaction platforms to facilitate our faculties and students to create personal e-portfolio.
·       The University has conducted several different surveys for alumni, parents and donors from the local community as references to improve school education, student affairs, administration work, and environment accordingly. 

STRENGTHS OF THE PROGRAM

1. Clear objectives and structure
2. Improving teaching satisfaction from 3.97 to 4.08.

3. Improving students learning 

i. The ratio for students who failed their classes has dropped to 1.76 and 3.18 for the first and second semester of 2006 in those classes with class assistances.

ii. Improving students’ basic capabilities. The ratio for students who failed their English test has dropped from 16.11% to 10.97%. Meanwhile, students who registered to take tests for computer skill have gone up from 331 to 2272.

iii. More students and faculty are satisfied with teaching assistance system. More students participated the teaching assistant classes. 

4. Practice curricula map for students to have better understanding and plans for the future.

5. Completed e-portfolio for parents, students and employers to understand the students’ future career advantages.

6. Improving the university facilities through donation of alumni, parents and others from the community.

CHALLENGES OF THE PROGRAM

1. The program requires large amount of budget. Therefore, applying for all kinds of funding besides school support is essential.
2. The practice of the program requires networking and collaborating with all related academic and administrative offices.
SUBMITTED BY:

JIA-HUI SHI
Secretary of the Office of Academic Affairs
05/09/07




	TUNGHAI UNIVERSITY

Office responsible for quality assurance
OFFICE OF RESEARCH & DEVELOPMENT


Person in charge



DEAN OF RESEARCH & DEVELOPMENT
Starting date of quality assurance efforts
1997

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

We will start the description of the Self-Assessment Exercise (SAE) in Tunghai University with a brief introduction of its history as follows. Tunghai University initiated its SAE for the first time in 1997. The process has successfully enabled Tunghai University to review the progress and the outcomes of the overall administrative and academic plans, thus assuring the quality of learning and teaching as well as administrative supports. Tunghai University launched the second SAE in 2001 with a project grant supported by the Ministry of Education (MOE) of the Taiwanese Government. By coordinating the second SAE and the MOE Project, all academic departments generated more than 2,000 pages of documents after compiling the data over the last three academic years. By summarizing the assessment report from each department, the Office of Research and Development (R&D) finished a general Report of SAE for Tunghai University in 2001. This report identified the weaknesses of each unit for further improvement as well as the strengths and good practices for benchmarking, thus providing an important reference and basis for the three-year Administrative and Development Plan of Tunghai University of the years 2002 to 2004. In the academic year of 2004, Tunghai University committed NTD$1.5 million to the third run of SAE. The Office of R&D not only reinforced the infrastructure of the Self-Assessment system by incorporating all the required formal and designated documents (including the tables, the figures, the charts and the sheets) into the system, but also set up the “Rules and Guidelines for the Development through Assessment in Tunghai University” and the “Organization Rules for the Committee for the Development through Assessment in Tunghai University”. In the same year, the Ministry of Education authorized the Taiwan Assessment and Evaluation Association to conduct the evaluation on Tunghai University. With full devotion from each department, Tunghai University had successfully finished these two evaluation exercises in  2004 with flying colors.  

   The Self-Assessment Exercise in Tunghai University can be divided into four stages: 

1. Stage one (The Preparation Stage): This stage contains the following four steps:

(a) A Committee for Self-Assessment and the Implementation Team was formed to start collecting information, and plan for verification, assessment and review. 

(b) Meetings of the Committee for Self-Assessment and the Implementation Team were held to decide on the important guidelines for the SAE, e.g., the schedule, tables and charts, the task assignments and the budget.

(c) A workshop was held for all participating units to explain the tasks and the distribution of the information on task assignment. 

(d) Each academic department not only completes all the self-assessment forms to generate the performance indices using the data in the last three years, but also invites external members for on-site assessment. 

2. Stage Two (The Implementation Stage): There are three steps in this stage as follows.

(a) Send the self-assessment package (including all the forms and written documents) to the external reviewers. 

(b) The external reviewers conducted on-site review of each department, which included the presentation of the department, interviewing the students and faculty representatives of the department and attending a meeting with the administrative team. The external reviewers submitted their short evaluation comments at the end of the on-site visit.  

(c) After completing the evaluation visit, the external reviewers filed a formal written report to each department. 

3. Stage Three (The Evaluation-Data Processing Stage): Three steps are done in this stage.

(a) The department summarizes the self-evaluation forms and the evaluation comments from the external reviewers. 

(b) The department prepares a responding document with regard to the weak points as to proposed improvement alternatives, etc. All of the above documents are appended to the final self-assessment report of each department.

(c) The Committee for SAE convenes a Review Meeting to go through the self-assessment report of each department and summarizes a general report of all the departments. 

4. Stage Four (The Tracking Stage): There are three steps in this stage as follows.

(a) By referring to the general report, the administrative team of the University could identify the weaknesses and disadvantages of each department and review the department’s proposals for improvement. 

(b) Deriving a three-year Administrative and Development Plan of Tunghai University based on the summary report from item (a).

(c) The administrative team of the University may check the progress of the improvement by reviewing the Implementation Progress Report of the Three-year Administrative and Development Plan from all the departments at the end of each academic year. This step assists the administrative team to learn the progress of the implementation of each department’s proposals for improvement. 

In order to reinforce the Quality Assurance (QA) program, the administrative team in Tunghai University applies the essence of Deming cycle that is composed of four stages running sequentially and iteratively to improve the quality and efficiency of administrative processes of each department. The Deming cycle is usually abbreviated as PDCA that stands for its four stages, Plan, Do, Check and Action, respectively. 

The QA program works with the Self-Assessment Exercise of Tunghai University. The University starts with the Check-stage by reviewing the performance of each department using the quantitative indices of each department from the Evaluation Information System built by the Office of Research & Development. The quantitative indices may be the average number of publications per faculty or the total amount of funding grants, etc. The administrative team (including the President, the Vice President and all the Deans) of the University is involved in this stage by comparing the indices of each department with other similar departments in other universities in Taiwan. After finishing this assessment, the administrative team and each department are able to identify the “weak” indices. In the Action-stage, the administrative team asks each department to prepare improvement proposals. The Head of each department should deliver the full report of the proposals and give a presentation in the annual White-Paper Seminar organized by the administrative team. 

The full report for improvement proposals should have all the details in the Plan-stage. It must provide a step-by-step procedure of the improvement proposals that indicates not only the implementation steps, but also the task items, the designated faculty and staff members, the required resources (including the manpower, the facilities and the budget), and the schedule of each step.

After the administrative team approves the improvement proposals, each department proceeds to the Do-stage and conducts the step-by-step procedure following the improvement proposals. The administrative team follows up the Check-activities periodically during the Do-stage by reviewing the implementation progress of improvement proposals. 

If there exists a significant gap between the actual progress and the planned progress, the Head of the department should give an explanation on the sources of the problems and the alternatives to catch up with the planned progress in this Action-stage. 

       The PDCA cycle repeats annually and the results of the performance evaluation provide as the reference for the resource or budget allocation plan for the next year.    
STRENGTHS OF THE PROGRAM

1. The administrative team runs the QA program and the Self-Assessment Exercise in an objective manner since all the evaluation activities are on the quantitative-index base. 

2. Since the improvement proposals are written in a step-by-step fashion, it is easier for the administrative team to evaluate the feasibility of the plan. 

3. By linking the QA program and the review of Self-Assessment Exercise with the resource allocation plan, the administrative team should be able to make use of the budget and the resources in the university in a more effective way.   

CHALLENGES OF THE PROGRAM

1. Since Tunghai University just started the QA program this year, the administrative team and the Head of each department would not be familiar with the whole PDCA cycle. The implementation steps may be slow at the beginning. 

2. In order to make the QA program work well, all the members in the administrative team must have full support and courage to settle the resistance and complaints in the PDCA cycle. On the other hand, the departmental Head should encourage all the faculty members to try their best to realize the improvement proposals in each department.      



	Questionnaire on Quality Assurance
THAILAND


	ASSUMPTION UNIVERSITY
Office responsible for quality assurance
OFFICE OF QMIPS (QUALITY MANAGEMENT, INFORMATION AND PLANNING SYSTEMS)


Person in charge



REV. BRO. DR. BANCHA SAENGHIRAN
Starting date of quality assurance efforts
2000

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

We use the 9 sets of the KPI of the Commission on Higher Education as the main framework but the major descriptive aspects of the concepts, requiremenets and assessment is based on an adapted version of the Malcolm Baldridge Education Criteria and Assessment System. The 9 sets of KPI are: KPI 1 Vision and Strategic Plan, KPI 2 Teaching and Learning, CPI 3 Student Development, KPI 4 Research, KPI 5 Academic Activities, KPI 6 Preservation of Thai Arts and Culture, KPI 8 Administration, KPI 8 Budget and Finance, KPI 9 Output and Outcome Results.

Based on the 9 sets of KPI, there are 27 sub-sets. We have 3 sets of manual, 1 set for academic and 1 sets for Administrative units. The administrative sets use the same 9 KPI but are assessed from their service support dimensions using the SERQUAL model. This is different from the CHE system of more than 107 sub-KPIs that emphasized on having or not having the KPI rather than in the performance audit and assessment.

More details can be derived from www.qa.au.edu.

STRENGTHS OF THE PROGRAM

The approach using the Baldridge approach uses looks at 2 main sets of KPI (KPI 1-8 are approach and deployment) while KPI 9 is results KPI. As such, our system looks at the approach-deployment and results outcome of the performance management.

We also have 13 teams of internal auditors who are brought in from the key management personnel of the academic stream to encourage sharing of knowledge and experiences.

This system emphasizes on the Input-Process-Output and Outcome aspects of each of the KPI that are rather comprehensive.

CHALLENGES OF THE PROGRAM

To ensure that each and every school really assess their own performance truthfully based on the guidelines and requirements and all aspects are supported by evidence. The key problem is the lack of an evidence based mechanism to support the assessment. Another key challenge is to ensure that the planned projects and activities are evaluated and reported in the annual report, and the development of the SAR (Self-Assessment Report) is based on the annual report that has the internal KPI and use the outcome of the AR and SAR as input to the next academic year 1-year plan and budget.

SUBMITTED BY:

ASST. PROF. DR. TEAY SHAWYUN

Deputy Director, Office of QMIPS

16 July 2007




	CHRISTIAN UNIVERSITY OF THAILAND

Office responsible for quality assurance
OFFICE OF QUALITY ASSURANCE

Person in charge



ASSOCIATE PROF. SOMPAN HINJIRANAN
Starting date of quality assurance efforts
JUNE 1997
BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

· Each college (faculty) has a QA committee to oversee the quality of course 
outlines and to assure that examinations are according to university standards. 

· The colleges submit reports to a university QA committee. 

· The university administration reports on QA to the university council (board). 

· The quality of all other aspects of the university’s work (including finances and 
programs) are overseen by an outside auditor and by auditors from the Foundation of the 
Church of Christ in Thailand (the owner of the university). 

· Internally, each college and support unit creates an annual plan in conformity 
to the university’s goals and objectives.  The annual plan is submitted and revised, and on that basis an annual budget is devised.  Then, three times a year (each of the two regular semesters and the summer semester) the progress toward accomplishing the plans are reported.  

· The reports from the units are based on monthly evaluation meetings.  

· The monthly evaluation meetings are based on weekly self-assessment meetings of the units. 

STRENGTHS OF THE PROGRAM

The QA efforts at CTU are overlapping and integrated to assure not only the quality of the educational programs but also assure the quality of all the supporting sections, with special attention to the financial and personnel management of all sections of the university. Since all the programs and activities in the university have an impact on staff and finances, this integrated approach is more thorough than may be the case in other organizations of comparable size. 

CHALLENGES OF THE PROGRAM

Each year a coordinated schedule projecting and strategizing in order to meet the deadlines set by our external agencies, such as the Foundation of the CCT and a committee of outside expert observers appointed by the university, as well as to provide flexibility for emerging and developing opportunities and changes is our greatest challenge and possibly our most significant achievement in QA.  In addition, every five years the university is evaluated by a Quality Assurance Assessment Agency of the Thai Ministry of Education.





	PAYAP UNIVERSITY
Office responsible for quality assurance
OFFICE OF EDUCATIONAL QUALITY ASSURANCE

Person in charge



MRS. PEENA CHANTAKAEW

DIRECTOR, OFFICE OF EDUCATIONAL QUALITY ASSURANCE
Starting date of quality assurance efforts
FEBRUARY 1999

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM
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Payap University Quality Assurance Committee is in charge of setting the policy and the approaches for the university quality assurance, following up the results of the work, and report to the University Board. The committee includes the university president, vice-presidents, assistants to the president and the director of Office of Quality Assurance. This committee is divided into the Committee for Quality Assurance in Academics and the Committee for Quality Assurance in Academic Supports. The first committee is in charge of setting the approaches for quality assurance of faculties, departments and other offices that deal with learning and instructions by cooperating with the Office of Educational Quality Assurance. The latter is in charge of setting the approaches for quality assurance of the offices that support learning and instructions by cooperating with the Office of Educational Quality Assurance. Obviously, the office that is directly in charge of quality assurance is the Office of Educational Quality Assurance, which is under the supervision of Office of Educational Quality Development. It performs the works conformed to the university quality assurance policy and plans, proposes the regulations, operation, control, inspection, and follow-up of the operations as well as coordinating with other committees both on- and off-campus in issues relating to quality assurance. In addition, the office is responsible for educating university staff about quality assurance so that the work can be operated systematically and continuously.

STRENGTHS OF THE PROGRAM

· Develop the indexes of quality assurance, based on Commission on Higher Education (CHE)’s quality assurance policy and the Office of National Education Standards and Quality Assessment (ONESQA)’s educatioan standard and indexes.

· Continuously perform annual internal quality assurance

· 1999 – 2000
the internal inspection of quality assurance

· 2001 – present
the internal assessment of quality assurance

· Be assessed by ONESQA

· September 2004
the first external assessment of quality assurance (of the  2003 performance), received suggestion for adjustment and improvement.

· September 2006
the second external assessment of quality assurance (of the 2005 performance). The University is certified at a university level and at all five departmental categories, ONESQA’s standards, at a “good” level.

CHALLENGES OF THE PROGRAM

· The fact that the university has been certified by the Office of National Education Standards and Quality Assessment (ONESQA) both at a university level and at a departmental level with annual development when compared to the past years.

· 75% of the university staff will be internal quality assessors

· At least 5% of the students use the quality assurance processes to improve the quality of their activities and/or projects.

SUBMITTED BY:

MRS. PEENA CHANTAKAEW

Director, Office of Educational Quality Assurance

25 August 2007
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