
	


	Questionnaire on Benchmarking

INDONESIA


	UNIVERSITAS PELITA HARAPAN

Office responsible for benchmarking


EXTERNAL RELATIONS OFFICE
Person in charge




PIPIN INDRAWATI

Starting date of benchmarking efforts

-

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

    Joint curriculum development

UPH and partner university are developing curriculum that is suitable to be taught in UPH.

Partner universities: University of Melbourne, Tabor College Adelaide and NUS
STRENGTHS OF THE PROGRAM

1. International curriculum recognition

2. Joint expertise from both university academia

3. Gain international perspective

SUBMITTED BY:

PIPIN INDRAWATI

External Relations Manager

27 July 2007
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August 31, 2007
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KOREA


	KEIMYUNG UNIVERSITY

Office responsible for benchmarking


-
Person in charge




DR. WILLIAM SNOW

Starting date of benchmarking efforts

-

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM




1 Dean, 3 faculty members, 60 students

STRENGTHS OF THE PROGRAM


Selected students based on the English ability


English-only curriculum


Clear mission statement


International-minded students and faculty

WEAKNESSES


Lack of publicity in the community


Lack of faculty members in major areas


Communication difficulty between Koreans and non-Koreans

Lack of infra structure for the English-only curriculum (computer information system, English documents, etc.

CHALLENGES OF THE PROGRAM


Competition with similar programs


Brain drain due to the military service, study abroad, etc.


Recruiting qualified students and faculty
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PHILIPPINES


	CENTRAL PHILIPPINE UNIVERSITY

Office responsible for benchmarking          
OFFICE OF THE VICE PRESIDENT-

ACADEMIC AFFAIRS
Person in charge



Dr. NATHANIEL M. FABULA
Starting date of benchmarking efforts
1980s

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

Benchmarking is pursued through –

1. Accreditations by reputable organizations:

a. Association of Christian Schools, Colleges and Universities – Accrediting Agency, Inc. 

b. Certification International Phils (accredited by International Organization for Standardization)

c. Philippines Accrediting Association of Schools, Colleges and Universities
d. Association for Theological Education in South East Asia
2. Memberships in associations of educational institutions

3. Utilization of feedback from Alumni and Partner Institutions 

4. Educational visits to other educational institutions and the industry

5. Benchmarking of course offerings with industry requirements by including industry participants in curriculum development

STRENGTHS OF THE PROGRAM

Helpfulness of accreditors/ auditors in providing constructive inputs 

Openness of partner institutions for educational visits and similar activities

CHALLENGES OF THE PROGRAM

Budget constraints for addressing accreditation findings




	PHILIPPINE WOMEN’S UNIVERSITY

Office responsible for benchmarking
INTERNATIONAL PRACTICUM TRAINING OFFICE, HOSPITALITY MANAGEMENT, FOOD SCIENCE AND TOURISM CLUSTER
Person in charge
MR. ADALBERT ALCAIDA

MS. JASMIN IMPERIAL

Starting date of benchmarking efforts
SCHOOLYEAR 1994 – SINGAPORE PRACTICUM TRAINING FOR BSHRM STUDENTS WITH LE MERIDIEN AND TANGLIN CLUB AS THE FOREIGN TRAINING PARTNERS

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

The SIAP is an academic program that provides HRM/TOURISM students enrolled in practicum subjects in Philippine Schools the On-the-Job Training in World-Class Hotels, Restaurants, Clubs and Resorts in other Countries.

Forms of Student Internship Abroad Programs being Implemented by Participating HEIs:

· Student academic and cultural exchange

· International Practicum Training

· Work and Travel Abroad

· Such other activities or programs by HEI that are similar or analogous to the foregoing.

The Parties involved in the Implemented of the IPTP/SIAP are as follows:

· Higher Education Institution

· Local Training Placement Entities (LTPE)

· Foreign Training Placement Entities (FTPE)

· Host Training Establishment (HTE)

· Student Trainees/Interns

· The Parents/Guardians or Spouses

· CHED – Office of Student Service

The IPTP was established by the Commission on Higher Education (CHED) to make possible the Exposure and Practicum Training of HRM/TOURISM students in World-Class Hotels, Restaurants and Resorts in Various Part of the World through:

· CMO (Ched Memorandum Order) 45 Series of 1998 – Policies and Guidelines in the Implementation of the IPTP for HRM/Tourism Students

· CMO 19 Series of 2000 – Amendments to CMO 45 series of 1998

· CMO 15 Series of 2002 – Amendments to CMO 19 series of 2000

In 2005 CHED changed IPTP to SIAP in Recognition of the World Wide Expansion of Opportunities for Student International Training.

Duration of the Training: Not less than 3 months but not more than 12 months (or 1 year)

STRENGTHS OF THE PROGRAM

· Cross Cultural Training and Skills Enhancement making Filipino students competitive for employment here and Abroad

· Provision of opportunities for Filipino students to acquire practical knowledge, skills and desirable attitudes in reputable establishments through systems and procedures established by CHED

· Enhancement of the Filipino Work Values, Competencies and Discipline in Relation to others in a Multicultural Work Environment

· Strengthening and Enrichment of the HEI’s programs to deliver Levels of Knowledge and Skills necessary in a Dynamic Competitive Work

Training Partners in Singapore

A.   Hotel - 12

· Amara Hotel

· Beaufort Sentosa

· Century Roxy Park Hotel

· Copthorne Orchid Hotel

· Fullerton Hotel

· Garden Hotel

· Hotel Intercontinental

· Marriot Hotel

· Raffles Hotel

· Ritz – Carlton Hotel Royal Plaza Hotel

· Shangri-la Hotel

· Swissoted Merchant Quay

B.  Resort and Country Club

Berjaya Vacation Club

Club 211

Exclusive Resort (The Pines)

Sentosa Resort Spa

Serangoon Gardens and Country Club

Tanglin Clun

C.  Restaurants


Coffee Bean and Tea Leaf


Japanese Association


Savior Pine Fool Restaurant


Shiro Japanese Restaurant

CHALLENGES OF THE PROGRAM

· Trends in Education and Training, e.g. Competency-based Curricula, cyber education, innovative modes of educational delivery, virtual universities, etc.

· Liberalization of Trade in Goods and Services Worldwide 2

· Full Implementation of GATS (General Agreement on Trade in Services) by 2010 – increased mobility of manpower.

· Changing Foreign Policies

· Globalization: Twinnings w/Foreign HEI’s (training)

· Dominance of Technology – e.g. ICT.

· Stronger Academic Linkage with Business and Industry in other Countries – formation of strategic Allicances/partners (Employment)

SUBMITTED BY:

DR. LIGAYA BRAGANZA

Dean, School of Food Science and Technology

AUGUST 23, 2007
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TAIWAN


	TUNGHAI UNIVERSITY 
Office responsible for benchmarking
OFFICE OF ACADEMIC AFFAIRS
Person in charge



THE DEAN OF ACADEMIC AFFAIRS

Starting date of benchmarking efforts
1985

BRIEF DESCRIPTION OF STRUCTURE OF THE PROGRAM

In the year of 1985, a teaching quality benchmarking system, the “Teaching Evaluation System” was established in Tunghai University. In 1997 the “Teaching Evaluation Committee on Regulations” and “Teaching Evaluation Policy Enforcement Guidelines” were established to safe guard the system. The two main areas covered by the “Teaching Evaluation System” surveys are “general courses (required and electives)” and “physical education courses”. Each academic year, the teaching evaluation is carried out at the end of the Fall and Spring semester. 

With the advent of the Internet era, in Spring 2004, online teaching evaluation surveys became available to students. As for surveys of “Teaching Evaluation of Courses Taught in English”, the online survey was established in Fall 2005.

Each semester, the results of the teaching evaluation surveys were submitted to department chairs and college deans as a reference for facilitating teachers to improve, then excel in their teaching activities. 

In order to ensure that students could receive the optimal learning quality, starting in the 2007 academic year, Tunghai plans to carry out the “Teaching Evaluation System” twice per semester, in the 7th and 8th week and the 13th and 15th week of each semester. In so doing, teachers will be able to receive evaluation comments during the semester and make immediate improvements, if necessary, to benefit the learning of students. 

STRENGTHS OF THE PROGRAM

The “Teaching Evaluation System” survey program in Tunghai is well-established and, over the years, the system has made the following accomplishments.

1. With the enforcement of the “teaching evaluation system”, teachers are better informed regarding students’ learning outcomes. With this feedback and insight, teachers are able to adjust their teaching content and teaching methodologies in order to provide the optimal teaching quality.

2. Each department and college faculty affairs committees use the “Teaching Evaluation System” survey results as a reference in the discussion and planning for teaching workshops and relevant conferences in fostering teachers to further develop their 
     teaching skills.

3. The “Teaching Evaluation System” survey results are used as a reliable source of teaching effectiveness information for the selection of outstanding teachers, for the evaluation for 
      faculty promotion, for the application from teaching faculty to pursue  advanced degrees or study abroad, etc. 

4. Since 2005, the tracking of the “Teaching Evaluation System” survey response rate 

was carried out too .

5. Since Spring 2006, for teachers who do not have “teaching evaluation” scores of 60 points (out of 100), the department chair and college dean will receive a notice regarding the situation, in order for the department and college to understand and provide assistance to the teacher for teaching improvement. A report of remedial results is to be submitted in the following semester.

6. The “Teaching Evaluation System” results were analyzed for the creation or revision of relevant policies to continuously improve teaching effectiveness and learning outcomes.

CHALLENGES OF THE PROGRAM

Since Spring 2004, the “Teaching Evaluation System” was put online. With an online survey, students need to take the extra effort to log online and fill out the survey during their spare time, hence the response rate tended to be lower than the paper surveys that were given in classes before.  The challenge with the online teaching evaluation survey system is how to increase the survey response rate in order to have a more reliable survey result.  The challenge can be solved with the help of teachers and students’ increasing sense of the benefits to both teachers’ teaching quality and students’ learning quality.  Furthermore, our Resource Center for Teaching and Learning also utilizes the survey results gathered from the “Teaching Evaluation System” to analyze the growth rate of the teaching professionalism among our faculty members. With the analysis of the results of the “Teaching Evaluation System” surveys, future conference themes will focus on issues generated from the teaching evaluation system analysis as benchmarks for self-evaluation and improvement.  Therefore, we believe that the continuous development of the “Teaching Evaluation System” will be an important future goal and a challenge for our Resource Center for Teaching and Learning.
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